
  
  



 
 

 
 
 
 
 
 
 
Spring 2021 
 
 
Dear Wesleyan Student: 
 
Sometimes due to life stresses, bad study habits or difficulty 
understanding subject material, you may find you are struggling to 
make the grade you want.  The Student Success Center understands 
these challenges and offers an array of resources to help get you back 
on track.    
 
Project Success is a program designed to help you with the needed 
discipline to be successful in College.  The program includes additional 
advising and developmental workshops, grade and attendance 
monitoring, and required meetings with your professors. 
 
As your academic coach, I am here to guide you through the program 
and help you find the right resources for success.  I look forward to 
working with you and helping you achieve your goals! 
 
Sincerely, 

 
 
 
 

Laura Estes Brown 
Academic Intervention 
LEstes@ncwc.edu 
919-988-9270 
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Student Success Center 
 
The Student Success Center serves the campus 
community by providing a full range of programs 
and services designed to empower and connect 
Wesleyan students with the resources needed to 
enhance their academic and personal 
development. Services offered to students include: 
Freshman Advantage, Project Success and 
Academic Support. 
 
This collection of programs and services provides 
appropriate levels of challenge and support 
designed to engage students in developing 
effective learning strategies 
and skills, to help students 
achieve and maintain 
satisfactory academic standing, 
and to provide students with 
the necessary tools to both 
adjust to the demands of the 
college environment and to 
excel in their future endeavors. 
The Student Success Center is 
located in Pearsall Classroom 
Building 192 and is open 
Monday through Friday from 
8:30 a.m. – 4:30 p.m. For more 
information, please contact us 
at 252.985.5323. 
 
Freshman Advantage is a 
conditional-acceptance program for freshmen who 
require additional support or whose academic skills 
need further development. Enrollment in the 
program depends on several factors, including high 
school GPA, SAT scores and At-Risk Committee 
assessment; qualified students are then given the 
opportunity to attend NC Wesleyan, (NCWC) under 
the condition that they “actively” participate in the 
program during their first year of college.  
 
Project Success is a program specifically designed 
to assist students on Academic Probation and 
Academic Warning.  Project Success strives to 
reach and equip students with the resources 
necessary to increase academic performance and 

success, while encouraging personal growth and 
development through a holistic approach. At the 
close of each semester, your academic record will 
be reviewed to verify your grade point average and 
determine your academic standing. 
 
Academic Support Services assists students in 
achieving overall academic success. This is done by 
providing programs and resources that encourage 
students to become active and responsible 
learners. These programs are resources include:  

Supplemental Instruction (SI):  A peer facilitated, 
cooperative student support scheme for all 
students.  It is not a remedial program for 
“struggling” students, but rather, a voluntary 
program for all students who want to improve their 
academic performance. Peer leaders are 
sophomores, juniors, and seniors who have at least 
a 3.0 GPA and have displayed competency in a 
particular subject. They must have received an A or 
A- in the course they facilitate and have the 
recommendation of a faculty member. 

Photo courtesy of Carl Lewis 
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Peer & Professional Tutoring:  Free peer 
professional tutoring serves as a resource 
for students, where free tutoring is offered 
for various courses. Students looking to 
refresh those skills or improve their grade 
should consider tutoring services. Students 
will be able to work one-on-one with a tutor 
or staff on a drop in basis or by scheduling 
an appointment. 
 
Online Tutoring (Smarthinking):  This 
service is available 24 hours a day, seven 
days a week and features live tutoring in 
the subjects of writing, reading, math, 
science, business, and computer and 
technology. New to Smarthinking are 
Virtual Tutorials; these three to six minute 

videos are in the fields of Pre-algebra, 
Algebra 1, Algebra 2 and Geometry. 
 
Smarthinking can be accessed in six simple 
steps: 

1. Log into your my.ncwc.edu account 
2. Click on the Students tab 
3. Click on Smarthinking on the left 

side of the screen 
4. Click here to connect to 

Smarthinking  
5. Select the service you need. Most 

students choose either “drop in” 
tutoring or “scheduled tutoring” 

6. From there you can choose the 
course and begin getting the help 
you need.  

 
 
 
 

 
Photo courtesy of Carl Lewis  
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Project Success Description and Requirements 
 
All students on Academic Probation or Academic 
Warning are required to attend a Project Success 
meeting with a Student Success staff member 
concerning their academic standing.  During this 
time, students are provided with the opportunities 
available through Project Success, and complete an 
action plan for the semester.  Students are 
encouraged to take advantage of academic support 
services offered through the Student Success 
Center, with special emphasis to participate in 
academic coaching.  Students that do not attend 
the initial meeting will not be permitted to register 
for the subsequent semester. 

 
Academic coaching is an expansive and in-depth 
approach to the development of a strong academic 
career that assists students in becoming confident 
learners.  It provides students with the opportunity 
to meet individually with an academic coach in the 
Student Success Center to discuss their academic 
difficulties, and learn strategies to help them 
become a better student.  Coaching sessions are 
tailored to the student in order to address personal 
academic challenges. 

 
*Academic coaching is an academic support service provided by the Student Success Center, and is available to 
all NCWC students. 
 
 

Requirement Expectation Procedure 
 

Advising Sessions 
At least four are required to build 
rapport with academic advisor 
and to establish links to all 
resources needed.  

See academic advisor at the 
beginning of the semester to 
schedule at least one meeting per 
month.  Send an email or visit 
advisor’s office to schedule 
meetings. 

 
Grade Reporting 

Collect and share all graded tests, 
quizzes, and assignments with 
your academic coach to discuss 
any resources needed.  

Present during designated times 
that will be scheduled during your 
initial meeting.  

Academic 
Development Sessions 

Each student is required to attend 
peer tutoring, SI writing lab, math 
lab, and/or instructor tutoring 
sessions. 

 50% of these sessions should be 
completed by mid-semester with 
the remainder to be completed by 
the end of the semester.  

Professor Meetings Meetings with your instructors 
will help you develop a habit of 
actively engaging in your success.   

 Meet twice within the semester, 
preferably once in the first half of 
the  

Development 
Workshops 

Workshops are designed to help 
students tools needed to be 
successful. 

Workshops will be held in the 
Pearsall Library’s Flexible Lab 

 
Attend Class 

Maintain 2.0 GPA 

Attendance is required. 
If you have an emergency, 
contact your instructor (s) and 
academic advisor and coach 
immediately.  

Use the GPA projection calculator 
found in my.ncwc to establish a 
goal for each class.  
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Student Self-Evaluation Form 
 
Name:        Date:         
Student ID:        Semester:        
Major:         Current GPA:      Goal GPA:   
Cell Phone:        Academic Advisor:       
Campus Room:       Athletic Team:        
 
Factors Contributing to Academic Difficulty 
 
Check all of the areas that contributed to your current academic situation. Your responses will indicate those areas that should be 
improved as you move towards an acceptable academic standing. 
  
_____ Excessive absences       _____ Did not submit all necessary assignments 
_____ Excessive tardies            _____ Exceeded # of allowable absences/tardies  
_____ Did not obtain/use the necessary course materials (textbooks)  _____ Did not study enough for all my classes   
_____ Poor study strategies and/or study environment   _____ Did not utilize campus resources (i.e., SSC) 
_____ Crammed for tests/exams instead of studying effectively daily  _____ Failed to communicate with professors 
_____ Registered for more classes/credits than I could handle   _____ Learning style conflict 
_____ Did not develop/maintain good time management skills  _____ Worked too many hours with course load 
_____ Did not take advantage of special accommodations    _____ Waited too long to get help 
_____ Too involved in clubs/organizations/athletics/social activities  _____ I am unsure of how to study effectively 
_____ Had serious personal or medical problems    _____ Lack of motivation   
_____ Failed to ask questions in times of uncertainty 
_____ Chose a major/minor that did not align with my interests, skills and abilities 
_____ Selected a peer group that negatively influenced my academic success 
_____ Other (describe using terms that acknowledge your responsibility for your choices):        
                
 
Action Plans   List three actions you will take to overcome your academic difficulties this semester: 
 
1.                 
                
 
2.                 
                
 
3.                 
                
 
I need assistance in the following areas: 
 
_____ Study skills  
_____ Stress management/test anxiety   
_____ Time management 
_____ Math skills 
_____ Writing skills 
_____ Dealing with personal issues   
_____ Dealing with substance abuse  
_____ Lifestyle changes   
_____ Test-taking skills 

_____ Choosing a major and/or minor   
_____ Disability Support Services  
_____ Career exploration 
_____ Other (please explain):     
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Project Success Program Contract 
 
 
 
Name:    Student ID:    Today’s Date:     
 
 
I understand that my current academic standing is unacceptable and that failure to 
improve academically could result in my suspension from the College.  To improve my 
academic standing and overall success, I am willing to take the following actions this 
semester (please initial): 
 
 Attend all classes.  In case of emergency I will contact my instructors immediately 

to develop a plan for making up assignments, rescheduling tests, etc. 
 Keep track of all graded assignments per class. 
 Meet with any instructors immediately after receiving a grade of C or below on 

any test/assignment. 
 Meet with my academic advisor or Project Success advisor four (4) times per 

semester to stay on track with action plans goals and go over graded work in all 
classes. 

 Attend at least 2 workshops for academic development. 
 During the semester I will use the following academic resources for a minimum of 

4 times:  Tutoring, Writing /Math Lab,  Academic Coaching 
 
I,     , am committed to meeting the conditions and goals of 
this contract.  In doing so, I accept full responsibility for my educational experience at 
NCWC including meeting with my Project Success advisor, using academic support 
services and other campus resources to meet my goals.  
 
 
 
               
Student Signature      Project Success Advisor Signature 
 
 
  
 

Attach a copy of the student’s course schedule. 
 
 
CC:  Academic Coach, Academic Advisor, All Instructors   
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My Goals Worksheet 
 
 

Long Term - What do I want to accomplish… 
 

Short Term- What do I want to accomplish… 

In my lifetime? 
 
 
 
 
 

This semester? 

In the next twenty years? 
 
 
 
 
 

This month? 

In the next ten years? 
 
 
 
 
 

This week? 

In the next three to five years? 
 
 
 
 
 

Today? 

 
What steps do I need to take to take now to make these goals a reality? 
 
 
 
 
What barriers might make it difficult to accomplish one or more of these goals? 
 
 
 
 
 
Do my short term goals help me to accomplish my long term goals? 
 
 
 
 
 
 
https://courses.lumenlearning.com/sanjacinto-learningframework/chapter/my-goals/ 
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Ten Commandments of Personal Responsibility 
 

Personal responsibility occurs when you take an active role in your life by recognizing 
that YOU are accountable for YOUR success. Taking 100% personal responsibility is 
demonstrated when you make choices, then take actions which leads you to success in 
your personal, educational, and professional goals. 
 
Read each of the statements below, then place a checkmark in the box to indicate that 
you read and understand the statement – and that you are willing to make the 
commitment to live by each of these ten commandments. 

 
 I will not blame, complain, or make excuses for my current state in life or when things don’t go my 

way. 
 I will not allow others to make decisions for my life; I will be accountable for my life and my future. 
 I will forgive myself for past errors, problems, and transgressions that hinder my ability to grow and 

move forward. 
 I will acknowledge and accept both successes and failures when pursuing my purpose, my goals, 

and my dreams. 
 I will be accountable for and accept the consequences of the choices, actions, and decisions I make 

every moment each day. 
 I will not seek approval or allow the views and judgment of others who belittle me, put me down, 

or intend to hinder my ability to be successful. 
 I will seek relationships and associations with others striving to bring positive change in themselves 

and the world. 
 I will focus on developing constructive behaviors by taking control of my thoughts, feelings, and 

emotions. 
 I will support and contribute to the physical, mental, emotional, and spiritual wellbeing of myself 

and of others. 
 I will view challenges, obstacles, adversity, setbacks, and failures as opportunities to learn and grow 

and not be satisfied with comfort and safety. 
 
By signing below, you promise to abide by these Ten Commandments of Personal 
Responsibility. As a witness, I promise to hold you accountable to living by the 
Commandments of this Contract. 
 
              
Your Name      Witness Name 
              
Your Signature      Witness Signature 

 
 
 
 
 
 

© 2020 Bill Johnson, Life Design Institute, LLC 
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Project Success Student Tracking Form 
 
 
Student Name/ID         Semester:       
 
 

Requirement  
Description 

Date 
Completed 

 
Notes 

Advising Session and Self-Report Grades 1   
Advising Session and Self-Report Grades 2   
Advising Session and Self-Report Grades 3   
Advising Session and Self-Report Grades 4   
   
Academic Development Session 1   
Academic Development Session 2   
Academic Development Session 3   
Academic Development Session 4   
   
Professor Meeting 1   
Professor Meeting 2   
   
Developmental Workshop   
Developmental Workshop   
   
Attendance Week 1   
Attendance Week 2   
Attendance Week 3   
Attendance Week 4   
Attendance Week 5   
Attendance Week 6   
Attendance Week 7   
Attendance Week 8   
Attendance Week 9   
Attendance Week 10   
Attendance Week 11   
Attendance Week 12   
Attendance Week 13   
Attendance Week 14   
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Spring 2021 Development Workshop Schedule 
 

Title Description Date/Time Location 
 

Study Skills and 
Strategies 

 

 
Let’s get off to a good start this 
school year by brushing up on 
your study skills and strategies.   
 

 
Friday, February 4 @ 

4 p.m. 

 
Virtual 

Microsoft Teams 
 

Email 
LEstes@ncwc.edu 

to register. 
 

 
Stress Relief 

 
It’s the end of the semester and 
time for final exams.  How to 
manage stress and keep positive. 
 

 
Thursday, March 4 

@ 4 p.m. 

 
Virtual 

Microsoft Teams 
 

Email 
LEstes@ncwc.edu 

to register. 
 

 
Communication 

Skills 

 
Finding it hard to talk to your 
professors? Your parents? Your 
boss?  Learn how to overcome 
barriers to communicating with 
others. 
 

 
Friday, April 9 @ 4 

p.m. 

 
Virtual 

Microsoft Teams 
 

Email 
LEstes@ncwc.edu 

to register. 
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17 Tips for Academic Success 
 

 Show up!  Attendance will be important for 
the rest of your life.  Attend every class. 

 Get a “buddy” from each class to ensure 
that you have someone to contact if you 
have any questions about the class, need 
notes from a lecture, or are going to miss 
the class. (Also see #1 again) 

 Organize your important papers by keeping 
them in a file folder in your room.  

 Put your phone away during class. No 
distractions. 

 Dress professionally.   You are an adult!  
Make an effort to look professional when 
you show up to class, this will show the 
teacher that you respect their class and 
take the class seriously. 

 Sit in the front of the class. This lets the 
teacher see you each class and put a face to 
your name when she’s marking your work, 
allows you to engage with the teacher more 
directly, and sets nothing between you and 
the board. 

 Get a job-- on-campus if possible.  This 
helps you make useful contacts and will give 
you references for work after you graduate.  

 Join a club! You’ll get to meet people and 
have a fun break from school every once in 
a while. 

 Volunteer!    It is extremely beneficial to 
you and all those involved.  Looks good on 
your resume too! 

 Take opportunities to Lead.  These are great 
for resumes and learning leadership skills. 

 Take responsibility to learn the material. 
Your professors will not be spoon-feeding 
the information to you.  Read your 
textbooks and assign yourself questions 
from each chapter to make sure you are 
understanding the information. 

 Use the College’s Resources!  Start with the 
Student Success Center and Library. 

 Set aside downtime every day.  This helps 
with stress management. 

 Eat healthy and exercise.  Take care of 
yourself.  Meditate to keep focused on your 
goals. 

 Get enough sleep.  Lack of sleep can cause 
you to be unmotivated, depressed and 
causes poor eating habits. 

 Set goals for yourself—both short-term 
goals and long-term—so that you have 
direction and purpose as you move through 
college.  Make a visual chart of goals and 
post them where you can view them every 
day. 

 Keep on a budget.  Give yourself an 
allowance each week for food and activities 
and stick with it.  Make an effort to save 
money in case of emergencies.  

 
 
 
 
 
 

https://www.smartstudentsecrets.com/24-college-tips-academic-success/  
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At-A-Glance Contacts 
 
 

Contact Email Phone 
Academic Advisor   
Academic Coach/Project Success lestes@ncwc.edu 919-988-9270 
Athletics  252-985-5213 
Business Office Businessoffice@ncwc.edu 252-985-5104 
Campus Bookstore bookstore@ncwc.edu 252-985-5175 
Chapel Bpdrum@ncwc.edu 252-985-5223 
Counseling Services, Quenetta Johnson 
 

QJohnson@ncwc.edu 252-985-5196 
888-857-5462 24/7 

Disability Services, Dr. Robin Pietryk Rmpietryk@ncwc.edu 252-985-5369 
Financial Aid Financialaid@ncwc.edu 252-985-5200 
Health Services, PA Jessica Brys-Wilson JBrys-wilson@ncwc.edu 252-985-5186 

Information Systems Helpdesk@ncwc.edu 252-984-5000 

Library reference@ncwc.edu 252-985-5350 
Registrar’s Office Registrar@ncwc.edu 252-985-5130 
Security Office Security@ncwc.edu Office:  252-985-5273 

Mobile: 252-406-7928 
Student Affairs studentlife@nwc.edu 252-985-5178 
Student Activities esmith@ncwc.edu 252-454-1682 
Student Success SSC@ncwc.edu (goes to all SSC Staff) 
    Taylor Stone, Director tstone@ncwc.edu 252-985-5270 
    Erma Hedgepeth, Academic Advisor ehedgepeth@ncwc.edu  252-985-5131 
    Terry Jones, Freshman Advantage tajones@ncwc.edu 252-985-5560 
    Ben Lilly, First Year Experience blilley@ncwc.edu 252-985-5123 
    Constance Sanderlin, Academic Support csanderlin@ncwc.edu 252-985-5275 
    Laura Estes Brown, Academic Intervention lestes@ncwc.edu 919-988-9270 
Veteran Services VAQuestions@ncwc.edu 919-988-9270 
Writing Center writingcenter@ncwc.edu 252-985-5325 

 

  



Spring 2021 Project SuccessSpring 2021    -15- 1/12/2021 

Web Resources 
 

 Course Catalog: ....................................................... https://ncwc.edu/academics/college-catalog/ 
 GPA Calculator: ........................................................ https://gpacalculator.net/college-gpa-calculator/ 
 Purdue Owl (APA/MLA format guides ......................... https://owl.purdue.edu/owl/purdue_owl.html 
 Registrar Forms ...................................................... https://ncwc.edu/campus-life/resources/registrar/ 
 Request a Tutor: ........................................................................... www.ncwc.edu/request-a-tutor/  
 Supplemental Instruction (SI) Schedule https://ncwc.edu/campus-life/resources/student-success-
center/academic-support-services/supplemental-instruction/ 

 Student Guide to Veteran Services ................................................................ www.ncwc.edu/veteran 
 Writing Center Appointment Form: .............................................  https://ncwc.mywconline.com/ 
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